The Al Infrastructure Reset: ﬂ LCLEEIB.I/{EL
CONNECTIVITY AS THE STRATEGIC
LAYER OF THE Al ECONOMY

EXECUTIVE SUMMARY

Al is forcing the felecom industry info its most important strategic reset since the infernet boom of the lafe 1990s. For
two decades, connectivity has often been freated as a commodity. Al changes that equation. The industry is enfering
a period where network performance, location intelligence, security, latency, resilience, and access fo infrastructure
defermine whether Al can scale commercially. Data centers, GPUs, cloud platforms, and Al applications cannot create
value without the connectivity fabric beneath them.

The question is no longer whether telecommunications enables Al—it does. The question is whether the industry will
caplure the value it creates.

The Industry Has Its Momentum Back
The Al era represents the strongest sirategic opportunity for telecommunications in more than two decades.
Connectivity is no longer an afferthought; it is becoming foundational to Al infrastructure.

Al Demand Is Different

Al changes traffic patterns, not simply fraffic volumes. Training and inference workloads require different network
architectures, driving demand for low latency, predictable performance, resilience, and edge connectivity.

The Enterprise Budget Gap
Many organizations budget for Al software and compute but underestimate the associated investments required
in networking, security, compliance, resilience, and lifecycle management.

The New Monetization Zones
Growth opportunities include high-capacity connectivity, private networking, edge inference, Alenabled security,
intelligent quoting, observability, predictive operations, and managed services.

Market Inefficiency Is the Opportunity
Clobal connectivity remains fragmented. Manual procurement, limited APls, inconsistent supplier visibility, and
slow quoting create friction that Aenabled automation can eliminate.

The Ecosystem Matters

No single organization can deliver Al infrastructure alone. Fiber providers, carriers, managed service
providers, cloud platforms, dafa centers, security specialists, and software platforms must operate as an
infegrated ecosystem.

Five Strategic Shifts

Move from bandwidth to business outcomes; from manual procurement fo intelligent automation; from asset
ownership to ecosystem orchesfration; from static pricing fo reaHime market infelligence; and from network
availability to Al readiness.

|
m CLOSING THOUGHT
rl Al will not be won by compute or data centers alone. It will be won by the infrastructure ecosystem

that connects them. Connectivity is no longer a ufility, it is the strategic foundation that defermines
where Al can scale, how it performs, and who captures ifs economic value. The organizations that
recognize this shift first will not simply support the Al economy, they will shape it,
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