FIJ ICEBLUE

GLOBAL

EXTEND YOUR REACH. SIMPLIFY PROCUREMENT.
ACCELERATE GROWTH.

EXECUTIVE SUMMARY

Service providers are under increasing pressure fo support customers beyond their own network footprint while
reducing procurement complexity and accelerating response times. Iceblue Global helps solve that challenge by
enabling organizations to extend their reach through a single commercial relationship that simplifies serviceability,
pricing, procurement, and delivery, without disrupting existing supplier strategies.

lceblue Global helps service providers expand global reach by simplifying how you source, price, and deliver
connectivity. Through our proprietary NEXUS platform and extensive supplier ecosystem, we enable organizations to
respond faster, reduce operational complexity, and win opportunities beyond your existing network footprint.

Our approach is simple: preserve what works today while extending your capabilities where you need them most.
Rather than replacing existing supplier relationships, Iceblue Global complements them by providing a single workflow
fo access serviceability, pricing, procurement, and delivery through one frusted partner.
WHY ICEBLUE GLOBAL

*  One commercial relationship. Unlimited procurement reach.

*  Rapid access to serviceability and supplier intelligence

e Simplified sourcing across a global supplier ecosystem

* Fasfer quote furnaround through centralized workflows

*  Maintain preferred supplier relationships while extending coverage

* Improved visibility info connectivity options

NEXUS-CS: A SMARTER WAY TO BUY CONNECTIVITY
* \Validate serviceability across a global supplier ecosystem
*  Access pricing through a streamlined workflow
e Simplify supplier engagement and procurement
* Fill offnet coverage gaps while maintaining preferred vendors
e Gain reporting and visibility info sourcing activity

*  Scale operations without increasing complexity




FIJ ICEBLUE

GLOBAL

BUILT AROUND YOUR EXISTING BUSINESS
* Enhances rather than replaces your current operating model
* leverages preferred suppliers while extending reach info new markets and opportunities

*  Provides flexibility to source globally through one trusted partner

BUSINESS OUTCOMES
*  Expand info new markets without building new supplier ecosystems
* Increase win rates by addressing offnet opportunities
* Reduce procurement complexity and manual effort
* Improve speed fo quote and customer responsiveness

e Scale efficiently while preserving existing investments

THE ICEBLUE GLOBAL DIFFERENCE
* Accelerate procurement

e NEXUS helps service providers extend capabilities, simplify operations, and compete more effectively.

ICEBLUE GLOBAL AT A GLANCE
*  Purpose-built for service providers
e Simplifies global connectivity procurement
* Preserves preferred supplier relationships
* Extends reach beyond your existing footprint
e Centralizes serviceability, pricing, procurement, and delivery
*  One commercial relationship with global execution

* Enables fasfer quoting and greater operational efficiency

SUMMARY

At Iceblue Global, we believe procurement should be an accelerator, not a barrier to growth. By helping service
providers extend their reach while preserving existing supplier sirategies, we enable organizations to respond faster,
operate more efficiently, and compete more effectively in a global marketplace.

Extend Your Reach. Keep Your Strategy. Simplify the Journey.




